Bond University
ePublications@bond

Learning and Teaching papers Learning and Teaching

2014

Survey students online to improve Learning and

Teaching

Vishen Naidu
Bond University, Vishen_Naidu@bond.edu.au

Shelley Kinash
Bond University, Shelley Kinash@bond.edu.au

Melanie Fleming
Bond University, M_Fleming@bond.edu.au

Follow this and additional works at: http://epublications.bond.edu.au/tls
b Part of the Higher Education Commons

Recommended Citation

Naidu, Vishen; Kinash, Shelley; and Fleming, Melanie, "Survey students online to improve Learning and Teaching" (2014). Learning
and Teaching papers. Paper 85.
http://epublications.bond.edu.au/tls/85

This Popular Press is brought to you by the Learning and Teaching at ePublications@bond. It has been accepted for inclusion in Learning and Teaching

papers by an authorized administrator of ePublications@bond. For more information, please contact Bond University's Repository Coordinator.


http://epublications.bond.edu.au?utm_source=epublications.bond.edu.au%2Ftls%2F85&utm_medium=PDF&utm_campaign=PDFCoverPages
http://epublications.bond.edu.au/tls?utm_source=epublications.bond.edu.au%2Ftls%2F85&utm_medium=PDF&utm_campaign=PDFCoverPages
http://epublications.bond.edu.au/teachingandlearning?utm_source=epublications.bond.edu.au%2Ftls%2F85&utm_medium=PDF&utm_campaign=PDFCoverPages
http://epublications.bond.edu.au/tls?utm_source=epublications.bond.edu.au%2Ftls%2F85&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1245?utm_source=epublications.bond.edu.au%2Ftls%2F85&utm_medium=PDF&utm_campaign=PDFCoverPages
http://epublications.bond.edu.au
mailto:acass@bond.edu.au

urveying.Students
Online To Improve
Learning and Teaching

| By Vishen Naidu, Shelly Kinash and Melanie Fleming |

One of the most sensible wuys of improving leurning dund
teachiny is o usk the students for feedbuck. At the end of euch
teuchiny period (i.e. semester or term) ull universities und muny
schools survey their students. Usudlly these surveys ure maunuged
ohline. Questions usk for student perceptions ubout teuching,
ussessment aund workloud. The survey administrators report four
common problems. First, response rates are low. This Meauns thut
vulid und reliuble conclusions cunnot be drawn from the data,
Second, students seldom tuke the time to write comments. It is
comments that provide the necessary substance for meuningful
chunge. Third, the uestions are usudlly focussed on teuchiny
und teuchers rather thun learners und the learning experience.
As a result, student evaluution is usudlly upplied only to teuchers’
unnuul reviews rather thun to yudlity improvement of educdation.
Fourth, und us u conseyuence of the first three concerns,
student evaluation rarely results in closing-the-loop. Closing-the-
loop meuns thut action is fuken, the student feedbuck is applied
to muke meuninyful chanyes und these improvements ure
clearly reported buck to the students. This article reports what
Bond University did to resolve these four problems of response
rates, student comments, yuestion confent aund application to
reported yudlity improvement.

Traditionally, the last week of feuching amongst exum
prepuration wus reserved for Student Evaluuation of Courses
und Teuchiny (SECT) ut Bond University — using u puper-bused
survey instrument that wuas both resources intensive und
cumbersome, hot to mention prone to hundling error. However,
in recent years, the move fowdrds an online student evaluation
system hus become u widely uccepted und well-established
practice within the higher education sector. After successfully
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colluborating with EvaluationKIT on d pilot project implemented
in 2009, Bond launched its online student evaludtion system in the
first frimester of 2012, with the overurching dim of implementing
u comprehensive, cost-efficient aund reliuble system. The system
wus received positively by both stuff and students und delivered
exceptiondl results. Since then, the focus hus shifted to further
developing the system to incorporute feutures/functions thut:
a) enyuyed with students to ullow for reflective leurning:;

b) encouruyged deeper, more meuninyful written comments;
¢) contuined u well-developed, bulunced set of questions
that addressed the most pertinent areus of leurning und the

student experience; und

d) fucilituted greuter frunspurency of the uctions to close the
loop on student feedbuck.

The Office of Leurning und Teuching worked closely with
EvdludtionKit to integrate four key feutures that uddress the
areus highlighted dbove.

Response Rates

One of the most significant und pervusive chullenyes of
migrating tfo an online student evdludtion system is that,
inherently, response rutes are low (Nulty, 2008). The problem with
low response rutes is that they do not provide sufficient datu
from which fo infer feaching effectiveness. Unlike puper-bused
evuluutions where surveys could be udministered to u cuptive
audience, the nuture of online student evuludtions relies heuvily
on voluntary student puarticipation. Throughout the literature,
low response rutes are cited us u fundumentul disudvantage
of frunsitioning to un online evuluadtion system. However, some
institutions have found solutions that work around this problem,
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such us: providing incentives, withholding
or eurly uccess to results, dllocating time
before the end of cluss to complete
outstanding surveys, and sendiny pre-
notification und repeut reminders.

For Bond University, improving response
rates in its online SECT system was criticul
followiny u disuppointing overdll response
rate of 42 per cent in a 2009 pilot project.
Consultations with various student focus
groups reveuled that learners were more
likely to participute if there wus some type
ofauthoritative mechanismthatprompted
a response to complete uny outstunding
evdludtions. As u result of this, a decision
wdus made, in consultution with the Bond
University Student Association (BUSA), to
infegrate u pop-up Module that would
encouruye purticipution, while ucting
as u restriction by  preventing access
to g student’s Leurning Munhugement
System dccount unfil dll  outstunding
surveys were completed. The two options
on the pop-up were to complete the
evdludtions or ‘do it luter’ — the lutter
option temporurily disubling the pop-up
for the current session to dllow students to
access content. Students ure dlso given
the option to opt-out of the evuluution
entirely by clicking on the statement,
*I huve cohsidered completing this
evdluation und have decided not to”.

In the first version, students then had
to insert u reuson for non-completion
frior to resuminy uccess to the leurning
munuyement system. Students quickly
figured out that they could enter yurbled
text to sutisfy this requirement. In the
next iteration, the students simply hud to
click on one overdll evdludtion ratfing,
thus resembling the efficiency of the
TripAdvisor App. This modificution waus
well-received by students und derived
useful qudlity assurance datu, This datu
is extru to thut achieved by the 90 per
cent response rute of the full responses.
Alongside these customisutions, Bond ulso

launched dn infernal communicution
stfrateyy that  used posters, emuil
notifications,  in-class  demonstrations,

und digitul signuyge, to educute stuff
and students dabout the importunce of
evdludtions which dlso worked to good
effect in increusing ehyugement and
creuting uwareness of the new system.
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When compured with the result of the
pilot project, these strateyies resulted in
very high response rates, exceeding 90
per cent across the university in every
semester.

Increasing Student Comments

While response rutes are an importunt
fuctor in increusing the reliubility
and dccuraucy of student feedbuck,
improving the quuntity and quulity of
student comments is equally importunt in
understunding how students perceived
the yudlity of the teuchiny of the subject.
Each student has u unigque leurning style
which hus u significunt impact on the
wuay they reuct to different feaching
styles und environments (Lewis, 2001).
While the danualysis of quuntitutive datu
cun provide quuntifiuble und eusy to
unhderstund results, it is the qudlitative
datu that cun provide greuter insight
and sugyestions of what dareas cun be
improved or muintuined. One wuy in
which Bond hus developed this areu is
by encouruging instructors to enguge
with students in the classroom on the
sighificance of student evdluations and
the importunce of written comments. This
offen helps students frume und structure
their responses bused on their clussroom
discussions. The Office of Leurning
and Teuchiny udlso actively promotes
the importunce of student comments
through emuail campuigns, digitdl sighuye
and student wussociution  publicutions.
The infroduction of the QUILT-SF (Quuility
Improvement |In Leurning und Teuching)
initiutive has dlso helped reinforce the
practicul use of student evdludtions,
which provides direct evidence thut steps
are tuken in considering their feedbuck,
thereby encouruying students to provide
more thoughtful comments.

Survey Content

SECT is ohe of the most prevalent
methods of soliciting feedbuck from
sfudents dbout their perceptions of
the courses they are tuking und the
instructors that feach them. The design of
the instruments and survey yuestions vary
widely from instfitution to instfitution, but
most often contuin u set amount of fixed
questions supplemented with some open

ended yuestions. Beyond the typical SECT
yuestions that concentrate on evaluating
learning and teuching dcross courses,
few insfitutions use Mmedsurements that
guuye student engagement and the
overdll student experience. When it
becume cleur thut the survey instrument
that wus being used ut the time wus not
cupturing the relevant dutu to ensure
the gudlity of leurning und teuching at
Bond, a decision wus mude to develop
a hew subject evaludtion instrument that
would dlso draw oh student perceptions
of enhyugement und the student
experience. The construction of the hew
instrument was reviewed, vdliduted und
implemented under the direction of the
Leurning and Teuching committee. The
new yuestion items were reformatted us
follows:
1 The ussessment tusks ure uppropriute
to the learning outcomes.
2 The leurninyg activities in this subject
helped me to leurn effectively.
3 The workloud in this subject wus
redlistic und uppropriute.
4 | felt engyuyed by this subject.
5 Overdll | um sutisfied with the quality
of this subject.

Closing The Feedback Loop

When students puarticipate in the
evdludtion process, their primary concerns
are whether their opinions uctuadlly mutter,
what huppens to theirresponses und what
actions/steps are taken in  addressing
their concerhs. Respondiny to student
feedbuck does not dlwuys warrant
Mmeetiny expectations; however, students
do wunt to feel involved in the process
and do expect u level of frunspurency
when it comes to responding to their
feedbuck (Watson, 2003).

Universities and schools using online
evuluution surveys report the yuuntitative
results  through descriptive  stdfistics.
Usuully the meun und stundurd deviation
of responses fto euch question are
reported und churted. Online evaluation
has the wddvuntage of tfechnoloyy-
enubled developments. Modern
reseurchers conducting yudlitative
research use unhulysis soffware  to
efficiently identify key themes. Some
online evdludtion systems now include
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qudlitutive unalysis in their puckages.
Bond’s selected system, EvaluationKIT,
includes text-bused undalysis. As u result,
educutors cun quickly see that student
comments are primarily about uspects
such as assessment und then see whether

the overdll sentiment is positive or
neyutive. This duta analysis substantidally
increuses the power of evdludtion to
leud to qudlity improvement. A newly
developed feedbuck system that Bond
is currently tridlling draws on the written
comments usinyg u content analysis tool to
close the loop on student feedbuck. The
infroduction of the QUILT-SF system wus
desiyhed to provide explicit evidence
of the university’s respohse to student
feedbuck and improvement. The ideu
wus inspired by conversutions with former
executive members of the Bond University
Student Associution (BUSA), and fdlls
directly in-line with requirements set out
by the Tertiary Educdtion Quuality and
Stundards Agency (TEQSA).

In  developing the system, Bond
University worked with EvadludtionKit to
automute the unualysis of the student
quulitutive  data,  The system
u comprehensive content  analysis
platform to identify prevalent themes/
issues. Where there is sufficient comment
duta derived from the subject/course
evuluutions, the comments are grouped
info themes depending on their
frequency of occurrence. The content of
the resulting reports includes: dll student
comments us entered, thematic andlysis,
und descriptive stutistics from Likert scule
items. Subject co-ordinutors und Heuds
of school use this duta o identify what
respohsive uctions for improvement
or muintenunce heed to be tuken for
the relevant subject(s), if applicable.
The process then pusses through the
relevant Associate Deun of Leurning und
Teuching, who qudlity checks the reports
before they dre submitted to be yueued
for publication. Operautionadlly, the QUILT-

uses

SF reports are accessible to students as
u PDF link on the online subject outlines.
When clicked, the link will direct students
to the PDF report which outlines:

a) u summury of the prevulent item of
student feedbuck regarding suyggested
muintenance or improvement of u
subject and/or its teuching;

b) the uction tuken in response to thut
feedbuck; und

c) the dute it is unficiputed to be
uctioned.

Bused on the examples discussed in this
puper, the followiny dare key takeuwuys
for improving evaludtion through the use
of online surveyiny:

Pop-up
feature

Usability Creute u user-friendly
system, muking it eusy
for students to enter
comments und udvertise
the importunce of the

comments.

Text
Analysis

Survey
Design/
Construct

Ensure that the wording
of the guestions will
derive responses

that will achieve the
gouls motivating

the evdludtion (i.e.

if the purpose of the
evuluution is to improve
leurning, then usk the
students what changes
would help them leurn).
Link the resulting uctions
to relevunt online
content so thut students
cun see whut is done
with their feedbuck.
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In summary, online student evaluation
systems have become u widely regurded
and versutile mechanism for gathering
feedbuck on student perceptions.
While this practice is nhot without its
chudllenges, the combinution of these
strategies in undlysing and improving
student feedbuck muy help educutiondl
institutions build a comprehensive system
cupuble of uccurautely improving learning
and tedchiny, und ultimately enhuncing
the student experience. Given the
importunce placed on the process, it is
essential that these system instruments
are vulid and reliuble meusurements of
guthering duta on student perceptions.
It is dlso essentiul that institutions uctively
build awdreness aumony students ubout
the importunce of student feedbuck und
ensure thut steps are tuken to respond to
their concerns. @
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